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Field Directorate Development Program
24 educational experts who are involved in implementing the Jordanian School and Development Program collected many success stories, lesson learned and feedback from all stakeholders. The goal from this is to enhance positive results, and share success stories in order to improve performance in all schools and districts.  These success stories and lesson learned will be shared during the upcoming School and Field Directorate Development Conference.

Professional Development

To respond to schools’ needs, professional units in the district offices implemented the following professional development programs:
Jerash:

· Motivating Students: attended by 34 female and 27 male teachers.

· Teaching and Evaluation Strategies and ICT: attended by 41 female and 39 male teachers.

· Learning Difficulties: attended by 61 female and 50 male teachers.

Mafraq Center:
· Leadership for Principals: attended by 7 female and 12 male principals.

· Teaching and Evaluation Strategies and ICT: Attended by 8 female and 4 male teachers, 1 female supervisor and 7 male supervisors.
· School Grant Disbursement: attended by 61 principals and 50 male principals.

South Alghwar:

· Public Service: attended by 4 female district staff members, as well as 13 male employees.

Mafraq NE:

· School Grant Disbursement: attended by 36 female and 31 male participants.

· Local Community Awareness about the school development program:  attended by 25 women.
Local Community 
Local community representatives conducted a number of meetings to discuss the participation of local community members in the School and Field Directorate Development Conference. Another 16 representatives from civil society organizations conducted a meeting in Al-Mowaqar district to discuss ways of providing the appropriate support for their schools. The field directorate director attended this meeting.
Field Directorate and Schools Development Conference:
The conference will focus on three main topics:

1.  The School and Field Directorate Development Program, including:

· The program’s general and procedural framework
· Implementation processes
· Self-review tools
· The development plan
· The future plan for expanding the program
2. Community partnership, including:
· The importance of community partnerships
· The role of the local community in supporting their school
· The role of the local community in development resource mapping for the school and the district
3. Leadership and Management, including:
· Developing leaders who are able to lead the change process and implement the Jordanian School Development Program
· The impact of block grants on improving the educational environment of the school
A team from the field directorates and the schools implementing the program has reviewed the main topics and the presentations that will be given by the conference facilitators. A team from Um Qsair School in Jeizah district has also prepared a documentary about the stages of the program’s implementation and this will be presented during the conference.
Policy Advisor
The Strategic Plan of the Ministry of Education was reviewed to ensure alignment with the new ERfKE 2 Plan.  This review was undertaken by the Policy Unit director, the policy team and the senior policy adviser.

Block Grant
All data related to the disbursement of block grants to schools and districts after the first of January 2008 were collected and analyzed to identify the most widely used disbursement strategies.  The data also show the impact of the grants on schools' needs, on teacher professional development, and on improving students’ achievement.
It was found that the grant disbursements focused on:

· Community development and capacity building

· Teaching aids and laboratory equipment 

· Electrical equipment and school media

· Stationary and student worksheets

· Repairing chalkboards, windows and doors
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For more information, please contact:
www.erfke.ca   Tel: (962) 6 568 1074; Fax: 568 1079   

