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Mentor-Coaching Program
A core team consisting of 19 SJE consultants and six supervisors from MOE DTQS were trained on mentor-coaching. The core team will help supervisors with follow-up support to schools implementing the School Development Program, and creating their school development plans.
SJE trained 32 supervisors in mentor-coaching from Mafraq NE, Mafraq NW and Mafraq Center at the Mafraq Teachers’ Club. In addition, 35 supervisors from Jerash, al-Jeizah, al-Mowaqar and Alghwar attended this training at the Amman Teachers’ Club.

The supervisors will provide extensive support and follow up for the 225 schools in the different SJE districts, and will also follow up, along with the SJE project consultants, with schools that are in the processes of implementing their new development plans.  They will provide ongoing support to these schools to assist them in achieving the expected results of their development plans.
Progress on Rolling Out the Jordanian School Program
SJE consultants have reviewed the development plans for schools in terms of identifying priorities, setting goals and choosing appropriate procedures so as to ensure successful implementation of the plans. The consultants’ observations were recorded and shared with principals to assist with improving future development plans. 
The field directorate coordinators, with the support of SJE, uploaded the priorities of the school development plans into an Excel database in order to identify common strengths and weaknesses. This will help identify the professional development needs of all schools, and will help field directorates identify their own development priorities.
Local Community

A number of awareness meetings were held to increase community awareness about MOE programs focusing on the development process. In these meetings, local community and parents were introduced to their roles and responsibilities in education development.  Parents and community members were made aware of the importance of their participation in implementing the School Development Program, and of their roles in building realistic visions for their schools. A meeting was held in Jerash for two days (8 hours) attended by 18 participants (7 mothers and 11 fathers). Another meeting was held in Mafraq NE which was attended by 15 participants (2 mothers and 13 fathers). The meeting in al-Jeizah was attended by 21 participants (20 mothers and 1 father). In Alghwar, the meeting was attended by 32 participants (16 mothers and 16 fathers). 
Visit of the Canadian Minister of the Treasury
The Canadian Minister of the Treasury visited al-Jeizah School in Jeizah and he was accompanied by the General Secretary of the Ministry of Education, and the Canadian Ambassador. The visit focused on the achievements of the School Development Program in developing and improving schools and field directorates, as well as the results of training on Leadership, Gender and the new role of the supervisor.
The minister listened to students, parents, teachers, principals and field directorate staff about their experience with implementing the program. The participants showed a high level of commitment in implementing the program and a strong willingness to improve the performance of both institutions and individuals. More than 120 education stakeholders from all levels attended the meeting.
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