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Field Directorate Development Program
A number of awareness meetings were held for the field directorate development teams in Jeizah, al Mowaqar and Mafraq NW. Those meetings focused on reviewing development priorities, identifying appropriate professional development programs, helping the teams with mapping their professional resources and with  identifying technical experts who will assist in professional development activities  The teams also identified relevant institutions inside the field directorate,  from the Ministry of Education, as well as the local community and civil society organizations.
These field directorates have also identified special programs for professional development based on self-review results and the actual needs of participants.

Local Community 
Two awareness workshops for local community members  were held, one in Mafraq NE attended by 44 participants (23 female, 21 male), and another one in Alghwar attended by 34 non-working women.
The Development council in Jeizah also held a session that discussed the phenomenon of cheating in exams and the negative impact of this on the educational process. The session was attended by 50 mothers and fathers, students, teachers and principals.

Another session was held in Alghwar focusing on how to deal with sons and daughters. It was held in collaboration with Muta University and was attended by more than 45 participants from all stakeholders concerned in the educational process.
Mentor-Coaching
Two separate meetings about Mentor-Coaching for supervisors were held. The first was held in Mafraq at the Teachers’ Club and was attended by 33 supervisors from Mafraq NE, Mafraq NW and Mafraq Center. The Mentor-Coaching consultant and several supervisors conducted follow up in one school on transferring the training impact and on implementing mentor-coaching skills with teachers and principals.
The second meeting was held in Amman at the Teacher’ Club and was attended by 31 supervisors from Alghwar, Jerash, Jeizah and Al-Mowaqar. SJE consultants were trained for 8 hours for two days on how to follow up on the transmission of training impact to the field in order to build their professional capacities. 20 participants attended the training.
Integrating ICT and Assessment with Teaching
A package integrating ICT and Assessment was developed in order to improve teachers’ performance inside the classroom. It focuses on improving a teacher’s skills in applying technology, and in using new teaching strategies and assessment tools in the classroom. The program was implemented by two supervisors from Mafraq NE and Mafraq Center.
Five geographically close schools were selected for implementation goals. The participants included three teachers (one math, one science and one English) as well as those subject supervisors from the selected schools. The training was conducted for five days and included three days of practical application inside the classroom.
Policy Advisor

During January and February 2009 the policy advisor was able to gain approval to work more closely with the Strategic Planning and Policy team (SPPS). April has been particularly productive, with the advisor and the team working together to complete an update of the MOE Strategic Plan and to review the Policy Framework.  To support the currency of a 2010-2014 Strategic Plan, the SPPS team is collecting performance data and performance target expectations to the year 2014 from each directorate. The team has also drafted a one page flyer on ‘What is Policy” to attach and circulate with their newly-developed MOE policy template.

.

School Development Program

The third block grant was transferred to all of the 766 schools that are implementing the School Development Program in seven districts.

The total amount of grant funds transferred to schools up to the end of April 2010 is JOD 1.222 million. These funds will help the schools with completing the implementation activities for the School Development Program during summer vacation, in terms of preparation and processing operations during the first semester of the next academic year.
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