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District Development Plans

SJE districts continued implementing development plans with follow up from supervisors and the SJE team. Mafraq and South Alghwar districts held programs which exchanging expertise with Jarash and Al-Badia al Wosta districts. District heads of supervision and heads of departments, supervisors and school principals participated in these visits.

School Development Plans

All schools in Mafraq, Badia al Wosta and Jerash continued implementing their development plans, and educational councils were consulted on the contents of these plans. Mafraq schools are expected to finish implementing by the end of the second semester this year while schools of phases one and two (73 schools in Jarash and 66 schools in Al-Badia al Wosta) will continue till the end of the first semester next year 2009/2010.

Local Community Engagement

New principals and supervisors were trained in several districts: South Alghwar, 38 trainees; Mafraq NE 22 trainees; Jerash, 23 trainees; and in Badia al Wosta, 22 trainees. Stakeholders in Mafraq NW will be trained in June.  Coordinators for the educational councils were selected in South Alghwar, and in Mafraq NE. They attended a meeting in the SJE Amman office to exchange expertise and to discuss the school development process during the next year.

National District and School Development Program

A team of educational experts from the MOE working with the corporation of SJE drafted a general framework and the descriptors of the domains and aspects of the self-assessment tools as well as the operational framework for the National School Development Program. The opinions of many stakeholders were included when developing the self-assessment tools in a number of districts and schools in Ma’an, Badia al Wosta and Amman fourth district.
Work has also started with a number of district directors and experts to prepare the assessment tools and the general framework for the District Development Program.

Professional Development Program (PDP)
New supervisors, school principals, and assistants to principals were trained on the school development methodology and shared their expertise in identifying development priorities. In Al-Badia al Wosta, the training was attended by 21 trainees, in Mafraq Central, by 18 trainees, in Mafraq NE, by 21 trainees and in Jerash by 23 trainees.  65 Mafraq teachers were also trained on the assessment strategies and its tools. 
In Mafraq NE, school principals, assistants and secretaries were trained on Financial Regulations (attended by 156 principals, 21 assistants and 31 secretaries).

Jerash Teacher Training

In Jerash, teachers were trained on a number of training programs like: How to use Excel program (attended by 22 trainees), Thinking criterion (attended 
by 47 trainees), School Health and Professional Safety (attended by 174 teachers). First grade teachers were also trained on skills of teaching children (attended by 96 teachers).  Math teachers were trained on teaching math problem solving (attended by 20 teachers), and teachers also attended changing attitude training (attended by 26 teachers), Teachers also attended student behavior adjustment training (attended by 26 teachers), and teachers in vocational schools completed a workshop on manufacturing process method training (attended by 17 trainees).  Geography teachers were training on using the IT geographic information system—GIS (attended by 44 trainees).
Gender Mainstreaming 
This month SJE welcomed a new Jordanian gender advisor, Reem Adawiya, to their staff complement.  Reem brings extensive experience working with local communities to support gender equality in local government initiatives.  The primary focus of her work will be to support Gender Equality Technical Teams (GETTs) at the district level.

Meetings were held with District Directors and senior staff in the three Mafraq Districts and in the Alghwar District to discuss and approve criteria to select staff to become members of GETTs in each district.   All four districts have now appointed GETT members to facilitate gender mainstreaming in the day-to-day work of their colleagues.  

On May 27th an introductory workshop was held with 25 participants (15 males, 10 females) from the three Mafraq districts.  By the end of the workshop GETT members had a common understanding of gender concepts; of their role as catalysts for gender mainstreaming at the Ministry of Education; and of the gender analysis framework (both the process and tools) for implementing gender analysis at MOE, centrally and in the districts
School Information System (SIS)

75% of schools out of 733 schools in different districts have finished collecting the SIS data, and have sent their data to the three Mafraq districts, Jerash, Al-Badia Wosta and South Alghwar. These data were entered into a unified database in every district and will be analyzed and applied in administrative decision making which the districts will be implementing during the end of the current school year and the beginning of the new school year of 2009/2010.
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