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SJE Project Annual Plan

The first Annual Plan for the project has been prepared and covers the period July 2009 to the end of July 2010.  Several new activities were included in the plan, as well as the continuation of ongoing 2009 activities. These include: the application of a qualitative program in Southern Aghwar and Badia Wosta which aims to enhance the teacher performance in using effective classroom assessment strategies, and the incorporation of interactive IT with curriculum and the use of the modern teaching strategies. Ongoing activities regarding the National District and School Development Program were also included.
 A major focus is to train all MoE staff in six districts. These districts are: Badia al Wosta, Jerash, Mafraq Northeast, Mafraq Northwest, Mafraq Central and Alghwar. Moreover, SJE team will support MoE with staff training in three districts on the new program.  These districts are Second Irbid district, Southern Mazar and Madabah. The plan also includes a number of other training activities such as the involvement of the local community, Foundations of Leadership, Gender Mainstreaming and an annual district conference to share accomplishments and success stories.

District Development Plans
The districts continued to implement their development plans during June even though many of the district staff was busy with the national secondary exams, the Tawjihi. Mafraq Northeast finished preparing its district vision and mission, and printed and distributed this document to the schools. All the other districts prepared a summer professional development program that will start in June 2009.

Local Community Participation

In the presence of all the heads of the local community councils in Mafraq Northwest, a general coordinator for councils was selected. The coordinator will be working on coordinating council activities and prepare ways to share that district’s experiences, challenges and success stories.

All the local community councils have participated in follow up during June. This follow up focused on discussing with local communities the June, as some of the training will be targeting parents and members of local communities.

In order to implement the awareness plan of local communities’ role in the education process, some district employees, teachers and students have designed a number of paintings and posters to illustrate this role and to show the importance of community relationships with the schools.

National District and School Development Program

A team of experts from the MoE, in cooperation with the SJE team, worked together to complete the design of the National District and School Development Program. The program is divided into two main parts. The first part is the district development program which is divided into three main sections. These sections are: the general mainframe which clarifies the vision of the program; the objectives and the roles and responsibilities of the people involved in the execution of the program; and the program’s main domains. 
The second section includes the operational framework for the program. The operational framework clarifies and expands on the three main elements of the program which are: 
· supporting education and learning;

· district communication; and

· Administration performance and leadership.

The third section elucidates implementation procedures, the mechanism for application, self-assessment tools, data collection and analysis, and creating individual district development plans.

The second part of the program is concerned with schools and is presented in three sections. These sections include the vision and mission, objectives, implementation procedures, the roles and responsibilities of all school staff.  The role of the supervisors as a support to the school is explained in more details. It also refines the four main elements to school development which are: 
· support for education and learning; 
· student environment; 
· the school and the local community; and

· School administration performance and leadership.

The program includes six assessment tools and each tool is targeted towards a specific group concerned with the development process: teachers, principals, parents, students from first to third grade, students from fourth to seventh grade, and students from eighth grade to the second secondary grade. Implementation of the program will begin during the first semester of the 2010 academic year.

School Information System (SIS)

District representatives from Jerash, the three Mafraq districts, Badia al Wosta and Alghwar conducted a meeting to discuss the mechanism of data analysis for SIS and identified ways to benefit from this data analysis. SIS data analysis will be completed in all the six district levels working with SJE in July.

Professional Development Program

All the districts have worked on preparing an integrated plan for training during the summer.  These plans are in harmony with the district development plans and priorities. 

Some of the activities have already been offered in several of the districts. Mafraq Northeast held two trainings, one on evaluation strategies and tools which targeted 45 teachers and another on education and learning strategies which included 54 principals.

In Mafraq Central three training programs took place: evaluation strategies and tools for 71 teachers; how to use the MOE Eduwave network which included 205 teachers; and training on materials and supplies attended by 168 principals.

Gender Mainstreaming

A gender workshop was conducted in Alghwar. It was attended by 9 trainees (5 males and 4 females). This workshop focused on creating a general understanding of gender concepts, the mainstreaming of gender in day to day MoE work, as well as a general framework for gender analysis (operations and tools).  It included information on how to use the framework, at MOE central level and in the districts.

A number of meetings were held for the gender mainstreaming teams in Badia al Wosta, Jerash and central MoE in order to review the best techniques in gender mainstreaming training which were developed by SJE.

At the end of June, Ms. Lenore Rogers, the SJE gender specialist advisor, left SJE but will be back in October to work on conducting TOTs for gender trainers in the remaining four districts.
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